ChangeEt Al

AUTOMATION STRATEGY

Leading Educational Organization

The Challenge

To automate and integrate processes
involved in administering varied needs of
stakeholders

Over 200
processes

Approach

&) Work on an all-inclusive approach

Created and incorporated User Characteristic é,_I_E,
Matrix in system design

» Increased engagement through VOC through

.- town-halls and e-surveys

Instituting an automated workflow map using v

conditional scenarios
Impact
Fragmented processes AUTOMATED,
@ Impacting ~ 10000 people

((¢2) Realigned Digital structure to be future-
i ready

a
Y. ldentified & Designed State Of
i:’ @ The Art digitized process

structure and formalities

Say goodbye to automation worries! Talk to us today

-y /‘ reach@changetal.com 0 m
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https://www.facebook.com/pages/Change-Et-Al/1477760062452895?fref=ts
https://www.linkedin.com/company/3636629?trk=vsrp_companies_cluster_name&trkInfo=VSRPsearchId%3A2751432151435602026889%2CVSRPtargetId%3A3636629%2CVSRPcmpt%3Acompanies_cluster

